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As residents will be aware this is the time of year that Community Charges are set 
and this week letters are dropping through our letterboxes telling us how much it will 
cost us. 

Everyone asks ‘just what do we get for our money?’ It’s obviously complicated but in 
simple terms 25% goes to pay for local Borough services, and Surrey Police – that’s 
the equivalent of about £10 per week for a Band D household –or £1.50 a day! The 
rest goes to Surrey County Council. This pays for everything from looking after our 
elderly and vulnerable, Children with Special Educational Needs and Disabilities 
(which together take about 70% of the budget), The Fire and Rescue Service, Roads 
and footpaths, Libraries, Trading Standards, Life Long Learning (Adult Education), 
and looking after the environment, together with supporting bus services, charities 
and voluntary groups. Its not just potholes! 

You can go on line and see for yourselves what each part of the budget pays for-and 
this doesn’t include ‘general education’ – which although the Council are responsible 
for the money goes directly to schools from the Government. 

Last year we had the unique and extraordinary savings target of £106million-and we 
are on course to achieve it. Next year the saving target is a mere £82million! (That’s 
far more than the entire budget for Reigate and Banstead Council!) 

Of course these aren’t savings-they came over the last 5 years (£540million 
cumulative), they are now cuts to services. 

That said, next year I am able to fund grants from Community Groups and Residents 
Associations from a £5000 Members Allocation. I will have up to £13000 for 
Highways projects-so long as they are small and do not come under revenue 
budgets. I’ve also got £7,500 in a local Highways budget Allocation of which I’ve said 
I’ll pay towards our ‘local works Gang’ – who do the minor works you see round the 
Borough. The rest is ‘up for grabs for small works. So it’s not all bad news and if we 
all work together and in partnership sharing costs we can achieve a lot of good work 
for our residents. 

Apart from budgets I’ve been busy with local residents meeting and giving advice, 
writing on their behalf or suggesting wording for letters for them to write, highlighting 
problems to the Highways Teams, and dozens of meetings as part of the ‘Day Job’. 
This means Chairing the R&B Local Committee, Chairing the Adult Social Care and 
Lifelong Learning Select Committee, Corporate Parenting Board-which looks after 



the 1,000 children in the care of the County Council, and working with colleagues to 
improve the services we deliver or commission. 

 

 I’m also a Director of a wholly-owned SCC company-which turns in a profit of 
£500,000pa to be used for services. 

This is the quiet time of the year and the weather hasn’t been as bad as last year for 
the roads, etc, but as usual-if you see a problem, please report it, via e-mail, 
interactive Highways map, telephone, letter, or even Twitter - don’t leave it to others, 
get a reference and then I can monitor the resolution. 

 

Thank you. 

 

 

Jeff. Harris 

County Councillor Tadworth, including Preston, Walton on 
the Hill and Kingswood, including Burgh Heath. 

March 2019. 
 

 

 

 


