
Achievements of V.W.Broad during his period of being Leader of the Council. 

During my period as portfolio holder for Finance working with the Chief Executive, I 
reduced costs by £11 million, our staff from 550 to 480 and our directors from 30 to 
10. 

Following the loss of £15 million in the Icelandic banking crash from an investment 
made some years before.  I organised the strategy for the recovery of this money  

During the four years I held the Finance portfolio, the Council remained debt free, 
achieved a balanced budget every year and I achieved the distinction of producing 
two years of successive nil rate increases. 

Following the Icelandic Bank problem, I instigated the formation of the Treasury 
Management group so as to provide a regulated format for the investment of our 
considerable funds.  

I persuaded, the Chief Executive, to pursue a policy of investment in revenue 
earning property acquisitions. Starting with the Marks & Spencer acquisition and 
continuing with numerous further remunerative investments. In order to compete with 
the commercial sector by acting quickly,  

I instigated the formation of the strategic property acquisition group, SPAG, this was 
a Group of senior Councillors who were able to act quickly to secure property 
investment in the commercial market 

I came up with the idea of the Neets project (the acronym refers to, not in 
employment education or training). This initiative encouraged people from varied 
backgrounds and various educational levels, to come into the Council to get work  

I repaired the shattered relationship with Raven housing which culminated in being 
able to renegotiate the shareholding so as to remove ourselves from any 
involvement in their organisation, an involvement that had caused nothing but trouble 
the past.  

It was my initiative to work with Kevin Hurley, the last crime Commissioner in forming 
the first joint enforcement team (jet) I persuaded Kevin to give us £110,000 in order 
to purchase six vehicles which now patrol regularly the borough and are now 
accepted as an integral part of our enforcement policy. My initiative has now been 
adopted by other Surrey councils. 

The dial a ride scheme we had in place required an investment of over £110,000 on 
the purchase of new vehicles. Thinking outside the box I came up with the idea of 
issuing taxi vouchers instead , an initiative that has saved the Council a considerable 
amount of money.  

As portfolio holder for Finance, I organised the finance that enabled us to build a 
brand-new leisure centre in Horley and totally refurbish Donnings.  



I negotiated the financial deal with Surrey County Council, that enabled us to build 
the new leisure centre in Tadworth. Through effective planning, we achieved a 
considerable capital benefit to the borough. 

I instigated the IT updating. To dispense with out-of-date computer equipment that 
resulted in each member of staff daily wasting 27 minutes logging in and logging out 
of this outdated system that used outdated terminals. 

I initiated the recent purchase of the new computer system that will automatically 
record complaints made by residents and give them a reference number. This was to 
deal with so many of the problems and complaints expressed on the doorstep. 

I acted to refocus communications on being proactive and not reactive and the level 
of dissatisfaction has reduced considerably and of course the Borough News has 
been totally revamped.  

Previously the use of health shops was costing us approximately £16 a visit but 
through our new technology I approved, we achieved better and quicker results 
reducing the cost to a matter of pence not pounds 

I insisted upon Web casting our Council, planning and executive meetings to enable 
residents to see democracy at work.  

I insisted we purchase property for our bed-and-breakfast accommodation rather 
than risk paying out further substantial sums that were annually risking our budget. 
As a result Massets Road in Horley has recently been purchased. 

I created the leader’s community committee which was designed to help those lesser 
charities that missed out on the financial food chain because they were not 
considered to be so important as others.  

Recognising the importance of being commercial, I directed the officers towards the 
creation and examination of the benefits of creating private companies. 

I instigated the Leaders annual report as I believed such a large Council as Reigate 
and Banstead should copy the same process as the Commercial Sector 

As Leader and despite some internal opposition, I with my executive and officers,  
was able to obtain approval of our housing numbers past the planning inspector. 
This put us in the position of being the envy of most other Surrey Councils.   

As a result of my leadership we were voted the top Borough Council in United 
Kingdom in 2016.  

Perhaps the one achievement which I do take pride in is being the first to write to 
David Cameron with an offer to take up to 10 Syrian refugees. When I visited them  
at Christmas the gratitude expressed to me was something that will always remain 
with me. 



I served for four years on the Police Crime Commission with additional responsibility 
for monitoring the financial budget of Surrey police and have now been re appointed 
into that role. 

When I recently decided to step down from the leadership, I was proud to leave a 
Council which was debt free and financially sound. 

 From a local point of view, I with a small group of volunteers, spent months clearing 
a fast overgrown land area which resulted in our local Jubilee Woodland. In addition 
to enable us to complete their project we raised £50,000 from various sources, none 
of which came from  the Council and each year I organise with other volunteers the 
annual carol service which is now attended by in excess of 300 residents. I regularly 
attend local Association Committee meetings, local Residents Association meetings 
and meetings of the local Walton Forum. Up until three years ago I also ran the local 
Neighbourhood Watch. 

V.W.Broad 
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